PARISH MISSION
ACTION PLANS (pMAPs)
How will the process work this time
around? We will again be using the
steps of Review, Plan and Act to
consider what God is calling you to
focus on at parish/benefice level.

This is the journey your PCC is
about to embark upon, so please
pray for them as they seek to
discern God’s leading in the
busyness of parish life.



If you are part of a benefice, you
will be asked to create a
Benefice MAP (bMAP), one that
all the parishes involved can sign
up to. Of course, each parish
may still have one or two
specific objectives just for them.





In the Review Phase, you will be
looking to see how God has been
using your plans to impact our
neighbourhoods and networks.
What stories do you have to tell of
what has happened?
In the Plan Phase you will be looking
at what existing objectives you want
to carry forward from your last
pMAP and which ones you want to
add. One of the key challenges of
the Plan Phase it to decide which of
all the many objectives you should
focus on for the next 3 to 5 years.

IF GOD IS FOR US
WHO CAN BE
AGAINST US...

Finally, the Act Phase, when you
seek to make these dreams a reality
under the direction and resourcing
of the Holy Spirit.
For more information, please go to: www.winchester.anglican.org/

PARISH MISSION
ACTION PLANS (pMAPs)
“To each is given...for the common good”
1Corinthians 12:7
As a Diocese we want to see each of
our parishes and deaneries
flourishing as they Live the Mission of
Jesus in the different contexts we live
and work in.
Mission Action Planning is a key tool
in enabling us to do this. We have
plans at archdeaconry, deanery and
parish levels which we are working at
together, coordinating one with the
other so that we have a
comprehensive plan for growth for
the diocese.
This time around we are simply
renewing our Parish Mission Action
Plans (pMAPs) in the light of the
deanery and archdeaconry plans. If
your parish/benefice already has one
in place you do not need to start
from scratch! However, this process
provides a good opportunity to
review what has been happening and
where the opportunities are for the
next 3 to 5 years.

If you do not have a pMAP in place
then the process will guide you
through what you need to do.
Each deanery has already produced a
Deanery Mission Action Plan
(dMAP) which you will need to refer
to as you review your pMAP.
We also have the Archdeaconry
Priorities (aMAP) which may impact
your parish/benefice too.

