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JOINT DIOCESAN BOARD OF EDUCATION
GUIDANCE NOTES SUPPORTING AN APPLICATION TO BE A
FOUNDATION GOVERNOR

Information on the application process
Thank you for your interest in serving as a foundation governor. The following notes
accompany the application form, which you are asked to complete.

In January 2017, The Competency Framework for Governance set out that

‘Governors must have the knowledge, skills and behaviours needed for
effective governance in maintained schools, academies and multi-academy
trusts.’

The framework is made up of 16 competencies underpinned by a foundation of important
principles and personal attributes. The competencies are grouped under the headings of
the six features of effective governance, which are set out in the Governance Handbook:
strategic leadership; accountability; people; structures; compliance and evaluation.

1. Strategic
leadership
1a. Setting direction
1b. Culture, values and ethos
1c. Decision-making

1d. Collaborative working with
stakeholders and partners

1e. Risk management

2. Accountability

2a. Educational improvement
2b. Rigorous analysis of data

6. Evaluation

ba. Managing self-review and
personal skills

6b. Managing and developing
the board's effectiveness

5. Compliance

5a. Statutory and contractual
requirements

Principlesand
personal attributes

4. Structures

4a. Roles and responsibilities

2c.Financial frameworks and
accountability

2d. Financial management
and monitoring

2e. Staffing and performance
management

2f. External accountability

3. People

Ja. Building an effective team

The introduction of this framework emphasises to all governing bodies the importance of
appointing persons with the necessary skills to improve the overall effectiveness of the
governing body.
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In church schools the parish or deanery find suitably skilled people for the role of foundation
governor and nominate that person to the Diocese for appointment.

Parishes nominate and the Diocese appoints.

Foundation governors have a particular purpose to safeguard the character of the school and
ensure it is conducted in accordance with any founding documents, but otherwise every
governors’ role is to govern the school in the best interest of pupils, not to represent the
interests of the constituency from which they were elected or appointed.

In order to ensure only the most suitable people are appointed and to prevent unsuitable
people from gaining access to children it is regarded as important by the government that
appropriate checks are made on anybody who will be working in a school or further education
institution, this includes school governors. The Diocese of Portsmouth requires the following
checks to be made before a person is appointed as a foundation governor:

1. Declaration of Eligibility to Serve as a School Governor
The application form lists the disqualification criteria and you are asked to confirm that
none of the criteria apply to you.

2. Proof of Identity
You are asked to present proof of identity to the headteacher or administrative officer of
the school as part of this application process. This proof of identity will be a birth certificate,
driving licence, or passport. The headteacher or administrative officer of the school where
you have been nominated to serve as a foundation governor will check your proof of
identity and complete Section C of the form.

3. Suitably skilled
You are asked to confirm that the school and the parish have worked together to identify
the skills needed by the governing body for this position and that you have these skills or
are capable and willing to acquire the skills through appropriate training.

4.) Disclosure and Baring Service (DBS)
All governors are required to undergo an enhanced DBS check. You will be asked to
provide appropriate documentation to the headteacher or administrative officer of the
school as part of this application process This must be applied for within 21 days of
appointment. Failure to do this will mean that you will not be able to undertake the role
of a governor at the school.

In order for your nomination to be taken further please complete the attached form.

If you have any queries, please call the Governance Coordinator on 023 9289 9651
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