DIOCESE of
WINCHESTER

dMAPs

This appendix is concerned with helping you to engage with the aMAP projects.

Please work through the questions and place your answers in your working document, and then upload the revised document to the dropbox
folder.

It’s important to note that you will not be able to do everything you might want to do, nor even what you are asked to do so you will need to
prioritise (Appendix 3 will help you to do that). You should also bring any questions with you to your meeting with the Archdeacons in November
— these are the Surgeries marked on your timeline.
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5 Areas of Work In Progress

How does this impact our deanery?
What needs to happen?

Completed

11

Rule of Life (RolL):

What are you doing to promote the Rol in the deanery?
What other external help/resource do you need to take this
forward and how will that be provided?

All deaneries need to engage with this issue.

1.2

Companion Links:
What do you plan to do to deepen these relationships?
How can you draw others into this work?

1.3

Schools:

Where are the opportunities you have to engage with
schools in the deanery? List them.

How can you strengthen schools engagement?

What needs to happen?

1.4

Fresh Expressions of Church (FxC):

What plans do you have to develop rural and urban FxC to
reach unchurched people in your deanery?

What external help do you need and how might that be
provided?

1.5

Alpha and Pilgrim Initiative:

Which parishes are offering evangelistic and discipleship
courses in the deanery?

How could these be offered as a cluster (cluster=parishes
who have a natural affinity to work together)?

Where is there extra help needed in the deanery to make
this a reality?
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3 Smaller Projects

How does this impact our deanery?
What needs to happen?

Completed

2.1

Thy Kingdom Come: Take forward the Archbishop of
Canterbury’s initiative with the Novena and Pentecost.
How is your deanery engaged with the Novena this time?
What needs to happen to expand the impact?

What needs to be done to promote this project?

How will your deanery encourage parishes to engage with
the Mission Action phase of this project?

(See http://www.winchester.anglican.org/about-us/thy-
kingdom-come/ )

2.2

Social Transformation: Promote social engagement and
support local developments.

What opportunities for Social Enterprise are there in the
deanery?

How important is this for you as a deanery?

What needs to happen to take this work forward?

2.3

Increase Vocations: Lay and ordained.

How are you promoting and engaging with the Vocations
Mornings offered at a diocesan level?

What needs to be done to make more people aware?
How are you engaging with the Bishop’s Commission for
Mission (BCM) programme as a deanery?

Do you need the BCM programme to be delivered in your
deanery?

What training do you most need to take your mission
forward?
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4 Step-change Projects

How does this impact our deanery?
What needs to happen?

Completed

3.1

Benefice of the Future: Promote rural evangelism and
discipleship

If you are involved as pilot, you will know you are already
involved in this.

If you are not, do you want to be kept informed about what
is learned through the pilots?

3.2

Major Development Areas: MDA support/development
You will know if you have an MDA in your deanery that is a
target for diocesan investment under the aMAP priorities.
If you have a smaller MDA (less than 250 houses) you will
need to keep in touch with what is being learned. Who will
you nominate as a contact person for the deanery?

33

HE/FE Engagement: Engagement with HE/FE

You will know if you have a key HE/FE context in your
deanery. However you all have students in your deanery!
What needs to be done to take this forward?

Please include in your plan.

3.4

Resource Churches: Plant and develop

You will know if you have a Resource Church planned in
your deanery.

Is this something that might impact your deanery in the
future? If so, you will need to keep in touch with
developments.

PD
July 2017
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