dMAPs

Purpose: To help you to explore what you believe God is calling you to do and be as a deanery (your vision) and then to focus
on what you will then plan to achieve (your objectives). You will then need to prioritise these objectives and even set some aside

in order to focus on a few.
NB: Please note the completion date for this on the timeline document.

W=D,
Y2

REVIEW

e

)

Step #

Action

Date Completed

2.1

aMAP Response: What aspects of the aMAP impact your deanery?

Use Appendix 1 — and complete the assessment.

NB Each deanery will need to engage with the aMAP in slightly different ways due to their contextual differences.
e How does what you are already doing as a deanery fit into the objectives from the aMAP?
e What else do you need to respond to?

2.2

Re-imagine Deanery Synod/Chapter: How ‘fit for purpose’ are they?
Use Appendix 2 to review its workings.
e What needs to be done to take this forward?

2.3

Objectives: What could you focus on in response to the opportunities and challenges of your deanery?
Use Appendix 3 to list some preliminary objectives and prioritise them.
e You will need to present your reasoning to synod to help them understand why you have chosen what you have
chosen.

2.4

Stop: What do you need to stop focusing on?
e What activities will you stop doing (or stop prioritising) as a deanery to make space for new work?

2.5

Links: What agencies or ecumenical partners might you need to link with?
e How will you do that?
e What do they need to know/understand?

Page 1 of 2

WINCHESTER




2.6

Synod Process: When do these objectives need to go to Deanery Synod for discussion and decision?
e Make sure you have the key dates booked into your Synod meetings to take this process forward

2.7

Resource Re-allocation: Use Appendix 4 to show your plans for present and future resources.

If your plans include pastoral re-organisation changes, you will need to complete the columns as follows:
e Who are the stakeholders you will need to consult to effect the changes?
e Who will you need to consult?
e Produce a plan/timeline to take this forward which include the above.

Please consult your Archdeacon to discuss your plans for this.

2.8

Planning: Who needs to do what, by when?
Using the proforma provided in Appendix 5, produce a draft dMAP17 to go to synod for initial engagement and
amendment.

PD
July 2017
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