WINCHESTER

Deanery Mission Action Planning
Resources: A Timeline of the Process

Overview

This is a summary of the key milestones for us as a Diocese as we develop Mission Action Plans for
each Deanery (dMAPs).
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Diocesan Synod Conference forms the 4 strategic priorities (4SPs)

Lent Course begins, parishes explore the 4SPs together
Diocesan Synod briefed on the dMAP Process

Deaneries to have completed a review of the Deanery Mission and Pastoral
Committee (dMPC) in the light of the responsibility being given to it, and
amended its membership and function as required.

Review Phase information to have been gathered using the 4SPs as a lens,
and a 2 page summary circulated to all PCCs in the Deanery.

Deanery Consultation completed, providing ideas and suggestions for the
dMPC to summarise and prioritise. Draft dMAP to be produced with 4 or 5
key objectives, and their associated resource implications and priorities. This
draft dMAP to be circulated to all PCCs for their comment and input.

dMPC to have received all input from PCCs. dMPC to have considered and
re-worked the draft dMAP as required, and produced a final dMAP proposal,
and circulated to the dMAP Support Group for advice and comment.

Final version of dMAP to have been debated and approved at Deanery Synod

Presentation and celebration of dMAPs at Winchester Cathedral. Launch of
the Parish MAPs.
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